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2 Action-forcing mechanisms are external events or stipulations created in the course of negotiation or
mediation, that are designed to force parties to take steps toward reaching or implementing an
agreement."” According to negotiation experts Michael Watkins and Susan Rosegrant,

Action-forcing events are clear breakpoints [in negotiation], imposed by outside forces or by the
actions of negotiators, that force some or all of the participants to make hard choices or incur
substantial costs.
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